HANDSWORTH GRANGE COMMUNITY SPORTS COLLEGE
MINUTES OF THE MEETING OF THE INTERIM EXECUTIVE BOARD HELD ON                   17 NOVEMBER 2008


	Present:


	Mr S Bower (Chairperson); Ms A Quaile; 
Mr D Burkinshaw; Mrs J Tomlinson 


	In Attendance:


	Mr R Johnson 
(Clerk)

Mr P Hurst
Mr S Wild



	
	ACTION

	1. Apologies for absence

Apologies for absence were accepted from Mr S Mather and Mr E Pye. 

	

	2. Confirmation of the minutes of the meeting held on 7 November 2008 and matters arising from the minutes

The minutes of the meeting held on 7 November 2008 were approved. It was agreed that approved minutes would be made available for public inspection with agreed items marked as confidential. Confidential items from the minutes of 7 November 2008 were agreed. 

Matters arising from the minutes

OfSTED Conference

Mr Hurst reported that the school had been told at the conference that it should not employ any further NQTs whilst in special measures and asked for the Local Authority view on this. Dave Burkinshaw responded that this is normally the case due to the fact that NQT’s may not have the skills and experience necessary in the case of a school in special measures  or that induction processes for NQT’s may not be satisfactory also due to the school being in a category. 

Mr Hurst confirmed that NQT Induction processes in school are of a high standard and it was agreed that if a suitable NQT comes forward for interview with the appropriate skills and expertise that person could be appointed to a post in the school. 

	

	3. IEB Terms of reference 

The terms of reference were approved and adopted. 






	

	4. Headteacher’s Report

The Headteacher’s report was received and the following items were discussed:-


(i) Quality of Teaching
 
Members received Lesson Observation Data for the period 10 September to 22 October 2008. It was noted that lesson observations had focused on vulnerable staff who had been identified as needing support. The Headteacher confirmed that an appropriate level of support is being given to these staff. 

(ii) Performance management 

The Human Resources group had considered performance management information for a number of staff. Ms Quaile reported that  two members of the leadership team had approached her expressing concern about her decision not to award performance points to any member of the leadership team due to the school being in special measures. Whilst acknowledging the hard work and efforts put in by staff the Board agreed that any decision needs to be directly related to performance. The two members of staff concerned had been members of the leadership team since December 2007 and it was difficult to evidence that sustained improvement had been achieved during that period, It was agreed that the decision of the Headteacher be confirmed.  

(iii)  Recruitment 

· Recruitment to the maths and science departments is a priority 
· Dave Burkinshaw reported on LA discussions with Navigate which had been positive in terms of support with recruitment.
· The issue of incentives to attract staff was discussed and it was agreed that the budget is available to support the provision of incentives for recruitment and retention. Dave Burkinshaw will discuss the extent of incentives with the senior leadership team. The long term impact of any additional pay would also have to be kept in mind although it was noted that such payments have a limit of up to 3 years. The proposals will be brought back to the next IEB meeting  for approval and inclusion in the school pay policy. Relocation expenses will also be considered as part of this discussion. 

(iv) Restructuring
 
Discussions are continuing with staff about restructuring proposals.
 
(v) Tracking students progress 

The appointment of a data manager has allowed tracking information to be produced for all pupils. An individual subject check looking at pupils who had achieved two less grades than expected is also being used to help identify areas of weakness in the school. 

(vi) Target setting 2010 

Members received the provisional targets for 2010 which had been agreed at a meeting between Steve Mather and the Headteacher. Concerns about Fischer family trust data were discussed. Ms Quaile felt that the targets were very aspirational. The targets will be reviewed in December after current data input is analysed.

(vii) Standards and Achievement

A consultation exercise is taking place with staff about a new curriculum model. 

(viii) OfSTED conference
 
Ms Quaile and Mr Hurst had attended this conference. The event had not added much to the current knowledge of the school and had been generic rather than school specific. 

(ix) Leadership and management

· A parent focus group meeting is to be held on 20 November. The Headteacher will give a presentation to parents on the OFSTED Action Plan on 21 November. The school will pursue the acquisition of a Parent Partnership award. 
· Three DCSF officials had visited school and had fed back that they had found the visit to be very informative and worthwhile. 
· Members received a National Strategy: Local Authority School Improvement Plan and a Literacy plan for 2008/9. 
· It was agreed that recruitment issues will be the key priority for the school particularly in the area of maths and science. 

(x) Sports Centre 

Simon Bower has met with Terry Hudson to discuss the governance of the sports centre. It was agreed that the current group responsible for this area should continue in this role and make recommendations to the IEB but that it would have no authority to make any decisions. This decision will be put in writing to that Group and the IEB will review this arrangement as soon as possible. 
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	5. HR Issues 

HR issues had been discussed under the Headteacher’s report. 








	




	6. Financial Issues 

(i) Financial management policy 

A draft revised financial management policy was circulated to members. The structure of the IEB was discussed and it was agreed that curriculum would be the responsibility of the IEB rather than a delegated function. Finance and HR responsibilities will be included on the Financial Organisation chart in separate boxes and references to premises will be deleted. 

Steve Wild was thanked for his work in preparing the draft which will be considered by members and discussed further at the next meeting. It was agreed that all reports from non IEB members will be placed at the start of each agenda. 

(ii) Internal audit implementation plan

Steve Wild presented an action plan to address key priority 2. This will be incorporated in to the overall school action plan. 

(iii) FMSIS 

A report has been sent to the Local Authority and DCSF and a response is awaited. 

(iv) School fund accounts
 
The Local Authority is to undertake the audit. 

(v) Free gym membership
 
This was not seen as an issue by the Local Authority and may aid recruitment. 

(vi) Audit report
 
Audit have been asked to send a copy of the full report to the Headteacher. 


(vii) School Action Plan
 
Costings for the school action plan are being worked out. 

(viii) Multi- year budget
 
Work on the multi-year budget is being undertaken in readiness for submission to the Local Authority by the end of 2008. 

(ix) Staff Flexi time sheet 

Steve Wild will produce a time recording sheet for staff. 

(x) Spending limit

It was agreed that any spending over £5,000 has to be approved by the IEB.  
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	7. Chair’s report 

Simon Bower reported that he is pleased with the progress that is being made. He has not taken any urgent action on behalf of the Board. 

	

	8. Statutory Items

Indicated Admission Number 

The Board approved the Indicated Admission number of 205 for the academic year 2010/11 

	

	9. Any Other Business 

Review of Staffing Structure 

Peter Hurst, Anne Quaile and Dave Burkinshaw will continue to discuss the review. 


	Ms A Quaile

Mr P Hurst

Mr D Burkinshaw

	10. Dates and times of future meetings 

Future meetings will be held on 1 and 15 December 2008 at 8.30 a. m.
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………………………………………… Chairperson
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